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Agenda review meeting October 20-21

The following draft agenda is organized by WP and by deliverables to support the review meeting
Critical Design Review — Step 2.

WP leaders are responsible for the organization of the presentations. They can involve Task
leaders or other key colleagues as additional speakers.

Presentations should:

e Present the activities since last review of June 24-25

e Address comments from the reviewers in the report received last 2020 August 31" (and
previous round of question/answers of last July)

e Present the organization of the HSP CDR process and preliminary results

e Address questions from IAB, PO, experts on the CDR documentation

e Present test reports (payload DM, OBC EM)

e Present the results of the HTP payload and system CDRs

October 20"

10:00 — 11:00 Programmatic status of the project and schedule. Response to main high-level
comments from |AB/reviewers. F. Fiore INAF.

11:00 — 11:30 Questions/Answers, discussion

11:30 - 12:30 Payload design consolidation, including functional test report. Lead the discussion Y.
Evangelista INAF

12:30 — 13:00 Questions/Answers, discussion
13:00 — 14:30 Lunch Break

14:30 — 15:30 Payload DM environmental test reports. Y. Evangelista, R. Piazzolla, G. Morgante, R.
Campana, F. Fuschino, etc. INAF/POLIMI

15:30 — 16:00 Questions/Answers, discussion

16:00 — 16:30 break

16:30 — 17:30 Payload procurement & AIT plan, revised after DM experience
17:30 — 18:00 Questions/Answers, discussion

18:00 Adjour

October 21*
09:30 — 10:30 Space segment design consolidation. Lead the discussion M. Lavagna POLIMI
10:30 — 11:00 Questions/Answers, discussion

www.hermes-sp.eu



HERMES

SP

11:00 — 11:30 Break

11:30—-12:30 S/M procurement, AIT plan, GSE and functional tests report. Lead the discussion M.
Lavagna POLIMI

12:30 — 13:00 Questions/Answers, discussion

13:00 — 14:30 Lunch break

14:30 - 15:00 MOC design consolidation. Lead the discussion A. Monge DEIMOS
15:00 — 15:15 Questions/Answers, discussion

15:15 — 15:45 SOC design consolidation. Lead the discussion A. Sanna UNICA
15:45 — 16:00 Questions/Answers, discussion

16:00 — 16:30 Break

16:30— 18:00 Wrap-up, further discussion, conclusion

18:00 Adjour
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